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Select Resolution & Challenge from
the drop down menu in forms then
click Start
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Click Start Blank or Copy Forward
previous form if information is still
relevant
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Information Congolidation Delegate Revisions
Issue Date of RCP 27-5ep-2020 s * 5l G
8 Print ¥ Stage of RCP [Stage 1 Team Manager hd “Ha
= Stage 1 Response...
» IRO Decision ) i
I Attachments () ® Case Note Questionnaire
Stage: IRO Stage Issues Care Planning/ Legal [ | Placzment * i8] 3 &
[ sw Activity (inc TM) [7] child's voice/ Participation
[ Health [] Progress of CP Plan
[] Education [ Legal
[ contact [[] child's Voice/ Participation
[[] social & Cultural Needs (] SW Activity
What are we worried about and what is the I am very worried / *e5] E‘i
impact for the child?
Reason for Escalation to thisstage IRO to complete information, select =B
name of worker of who the form
Response Required From *dg] E\‘I
Name of Worker to send DRF 1o N wiesx €— | needs to go to to complete. Click g8
IF selecting Stage 5 IRO please select yourself as
fhe verkerto ol i e Save and click Send to Worker
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RESPONSE STAGE

02-0ct-2020

ﬂ Consolidation

Delegate

# B0 child 2, Test 16 yrs

Task appears in the worker’s stage
to complete response

Revisions

Resolution and Challenge - 7'c2

|ESa\re||

Send Response to IRO

Stage 1 Response Team Manager

(Timescale for response - 24 hours {imminent risk) to maximum 5 working days)

} Response

Actions

Completed By

Date Completed

This is my response

/

I
Task To Be Completed By By When / Response from Team Manag
Test & Nicola Withers ZT—Sep—ZDZD/ This is my response
Nicola Withers X
27-Sep-2020 [

Response to IRO

Worker completes stage with
response then clicks Save and Send




IRO DECISION STAGE

ﬂ Consolidation Delegate Revisions | H save | | Further information required at current stage | | Finalise |

IRO Decision

#® |RO Decision

Do the responses above address the worries Test
cutlined by the IRC/CP (outline impact now
for the child)
Can the Resolution and Challenge be dosed? (@) Yes
O No
Comments Comments go here /
Data DRP Form Completed [27-5ep-2020) |

IRO completes decision.

If Resolution can be closed click Save
and Finalise Form

If Resolution cannot be closed select
reason why:

1. Further information
required at current stage
2. Escalation to next stage

Information Consolidation Delegate Revisions | H Save | ‘ Further information required at current stage ‘ | Finalise | ‘ Cancel | @
& Print ¢ IRO Decision

Resolution and Cha... ® IRO Decision

® Stage 1 Response...
@ Do the responsas above address the worries

IRO Decision outlined by the IROCP (outline impact now

il Attachments (0) for the child)

Stage: IRO Rasponse Can the Resolution and Challenge be closed?

Stage

If No, please select next step

Further information required at cuprent stage - Resolution resent to current stage owner
Comments Escalation to next stage I

Date DRP Form Completed 27-5ep-2020 i :

If further information is required at the
current stage, click Save and Further
information required at current stage
to send back to the worker




a Consolidation Delegate REvisions | H save | | Further information required at current stage | | Finalise |
IRO Decision
® IRO Decision
Do the responsas above address the worries Test
outlined by the IRO/CP (outling impact now
for the child)
Can the Resolution and Challenge be closed?  (T) ves
®) No
If Mo, please select next step | Escalation to next stage W
If escalation to naxt stage, please select | Stage 2 Service Manager » i
which stage thiz is escalating to
Why is the concern being escalated? | Mo Response at Previous Stage V|
Date Escalated [27-5ep-2020 | .
Comments Comments go here -

Date DRP Form Completed

27-5ep-2020 |

If the RCP needs to be escalated complete
information and click Finalise then restart
the form and send to relevant worker on
next stage

If the RCP needs to escalate, the IRO finalises the current form and should start a
new RCP form with the new stage it needs to escalate to.

An alert will be received in the IRO’s worktray 5 days after the form has been started

as a reminder




STAGE 5 CONSIDERATION OF LEGAL ADVICE/ CAFCASS

Can the Resolution and Challenge be closed? No
If Mo, please select next step Escalation to next stage

If escalation to naxt stage, please select Stage 5 Considieation of Independent Legal advice andfor referral to Cafcass
which stage this is escalating to

If the IRO makes the decision that the RCP needs to be escalated
to stage 5 in their decision, once they select this an alert will go
to a group worktray (Legal Advice/Cafcass) which the Chief
Executives PA will have access to to alert the Chief Executive of
this decision.

Chief Executive to pick up the alert and click Alert completed to
remove the alert from work tray
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Resolution and Challenge

Issue Date of RCP 04-Onct-2020 H
Stage of RCP |C0nsiderati{:n of Independent Legal advice andfor referral to Cafcass Vl
Name aof IRO Tanya Sandhu X

® Case Note Questionnaire

Issues Care Planning/ Legal [ | Placement
[ sw activity (inc TH) [] child's oice/ Participation
[] Health [[] Progress of CP Plan When escalating to Stage 5, IRO to
[] Education L] Legal send form to group worktray “Legal
[1 contact [] child's Voics/ Participation Advice/Cafcass"
[ social & Cultural Needs ~ [] SW Activity

What are we worried about and what is the
impact for the child?

Reason for Escalation to this stage

Response Required From | W

MName of Worker to send DRP to Legal Advice/Cafcass X



05-Oct-2020 Privatef, Peter Resolution and Challenge

RCP is received in the Legal Advice/
Cafcass group worktray which can
be accessed by staff that have
access to the worktray (Chief
Executive/PA’s)

n Consolidation Delegate Revisions | H save | EandiResaonsamiRO

Stage 5 Response Consideration of Independent Legal advice and/or referpal to Cafcass

Any formal resclutions reaching this stage will also be informed to the Chief Executive

Comments Comments from Chief exac go here
Completed By Tanya Sandhu X
Date Completed 04-0ct-2020 |

Chief Executive/ PA will add in
comments and then send the
response back to the IRO to
complete the form




